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About Us

* 50+ Years Combined Experience
* Licensed General Contractor
* 20+ Construction Management

* Over $350M in Contract Experience (Residential, Commercial - Medical Office Buildings (MOB), Hospitals,
Ports, Educational Institutions, etc.)

» Signatory Contractor

With over 50 years of combined construction and business development experience, TGC, along with their large
General Contractor partners, have made available trade tools that help Contractors sharpen their construction
business and project management skills that will reduce project errors, mitigate potential legal claims, and yield
quality workmanship.
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STARTUP FUNDING
AND FINANCES

Banlking Relationships, Investors, Line of Credit,
Bank Loans, Managing Budgets

IN THIS CHAPTER YOU WILL LEARN:

1) The importance of startup funding
2) How to identify startup funding sources

In financial services mar-

keting, a bank's customer

service representative (also

o0
%

called account officer, cus- a customer's needs with a

tomer relationship represen- complete package of banking

tative, personal banking offi- services. The package may

cer, etc.) attempts to meet include most or all services

% _

Explore more at...
WWW.SCOTE, 0T
www.sba. gov
www.business.ca.gov
www.ohde.com

www opportunityfund org
www.wellsfargo.com

B _Smn 3

LY

Good Banking Relationship
* Line of Credit

Friends/Family Loan
Investors

Partners (Sweat Equity)
Credit Cards

Secured vs Unsecured
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PARTNERSHIP
AGREEMENTS

IN THIS CHAPTER YOU WILL LEARN:

1) The importance of a partnership agreement
2) Who should compile a partnership agreement
3) The components of an effective partnership agreement

A partnership is a written
agreement between two or
more individuals who join as
partners to form and carry on

a for-profit business.

Y/
<’

\ 4

Explore more at...

www. businessdictionary.
com

WWW,ECOTE. 0T

www.rocketlawyer.com

www. tes. ca. gov

GENERAL PARTNERSHIP AGREEMENT

This General Parinership Agreement is between the following persons all located at INSERT APPLICABLE
ADDRESS

(Mame)
(Mame)
(Mame)
(Mame)
(Mame)
Hereinafier, 21l of the above persons identified above shall be referred to 25 “General Partners™: The
General Parinership shall be limited to the persons named or as provided by this agreement
The General Partners agree as follows:
1. Type of Business.
The General Partners voluntarly associate themselves togather as general parnars for the
purpose of conducting general business canstruction, real estate and business development, and any ather

type of business that may from time to time be agreed upon by the General Partners,

2, Name of Partnership.
The name of the Parinership shall be INSERT NAME. This name is/shal be registerad in the Office

of the Secrelary of State within the State of Califomnia as the fictitious name of the Parinership,

3 Term of Partnership.
The Parinership shall commence on INSERT DATE and shall continue unlil otherwise terminated

as provided in this Agreement.

Always have a Partnership

Agreement
(Especially with Family and Friends)

Expectations
Roles
Compensation
Termination
Mediation/Legal



Joint Venture Agreement

JIOINT VENTURE AGREEMENT

Thig Joint Venture AGREEMENT [“Agresment™] &= madsa
this 12th day of July 2010, by and between ABC CORPORAT
camporation arganized and existing under the ke of Delaware and b
affice at 1000 Fifth Avenus, Mew York, New Yark 10110, and XYZ
{"KY2"), & corparation arganized and existing under the laws of Cal
its principal affice at 1000 First Strest, Los Angeles, Calfornia 9
refurned 1o collactively as the “Parties” or “Joint Venture” and individu

WHEBEAS the Departmant of Trareportation |bereinafsr m
Contracting Autharty™) has requestad Proposals for the WIDGET |
Lo Angeles, California (hereinafer refared to as “the Project®);

WHEREAS the Parfies are inerested in submitting & jaint
exeaution of the Project (hareinafter refermed (o as the “Constructio
the Project is awarded fo them o enter into an agresment with
MAuthority for the pedormance of such Corstruction Waorks as
Jhersinafter refernad 1o as the “Constructian ContrascT); and

WHEREAS the Parlies desire 1o enler inlo this Jaint Ventun
“Agreement” ar the "IV Agresment”) in arder to fix and define among
respecineg responshilfes, imerests and labiliies in connection wilh
=uch Proposal and the pedormance of the Canstruclion Conlrsct
Praject iz awardead $o them

MNOW, THEREFORE, i considenation of the mutual promises and &
=t forth and of other good and valuable considerations paid by ¢
atbr, tha meosipt and sufficiency of which are mutually ackneoawks
apree a5 Tollows

1. JOINT VENTURE FORMATION AND PERFORMANCE

a. The Parties henshy associate themselves as a jont venture far th
prapasing for and performing and completing the Construction
shall inchude sach task & it s assigned and all change arders
agreaments in respect of the Consirucion Contract], and el
accordance with the provisions of this JV Agresment. Despite |
Parties might slect o neoorparate a special enlity b parform

1

?

=4

[}

®

. The Joint Venture shall be ramed

Contract. In such avent, the rew entily's farmation documents shall b
and raplscs the terms and conditiors af thie Y Agresment. Mathing
this N Agresment shall creale or be nterpreled or construed gg as
permanant relationship between the Parties ar 1o limit their right ta
individual businesses for ther own bensfit, inchding other wark &
Authority, Each Party shall hawve an equal fiduciary duly Sowards the J

“Seatlle Tunnel Partners, a Joint
shall have its principal affice at X000 ar such other locafion as may be
by the Parties

The Paries shall prapedy register, filke, cenily, or lcense the Jaint W
formed according 1o the provisions or requirements of the Sale o
and any other applicable jurisdiction. The Paries do not cantemy
that Contracting Autharty will reguire a capacity rating for the Jai
such a capacity rating is required, hawever, then aach Party agress
action as may be reguired fo oblain the necessary capacity
Parcentaqe of Particpation, which may include, but shall net |
subsduting an affilated antity as its contracting party, ar adjustin
Parcentage Paricipation.

The: Parties shal alse prapedy and in a Smely manner comply with ar
Muthority required classification and'or qualfication of wark Tor contr

The chiligatians of the Parties under such Proposal and Canstruction
be joint and several Betwesn tharsabes, the obligations and li
Partie= shall ba in accordance with this Agreamant,

The Constructian Candract, § aswarded ta the Parties hapata, shall |
ard peroemed by them as a Jont Venlure pursuant o the em
Agresment, and al money, eguipment, maerials, supples and
acouired by the Jont Venture shall be held joinily by the Joint Ve
rarne of the Joint Venbure in accordance with #s share paicipation.

Excapt as provided in this Agresment ar unless approved by |
Cammittes, none af the Parties durirg the Serm of this Agresment
irddirectly bid for or have any interest far its can benefit in the execuli
auf of the scope of wark set Torth in the sclicilagan for the Constructia
the Project, and each of the Parties will take all reasonable steps
absardance of this prohibition by the afliates of each Party

fi. This Apreamant shall Sarmirate sutamaticaly n the st that (1) award of the
Constructian Contract is not made to the Jomt Venturs;, (2) the Canfracting
Authority cancels the Project procurement activilies; (3) the Confracting Sutharity
fails to approve the Jsint Ventune; anrdior (d) the Partes mubually sgres in writing 1o
tenminate the S Agresment.

o

PARTIES PARTICIPATION

A The Padies shal bear their osn costs and sspapsss in the prepanation and

submittal of the Propasal and during any pre-contract period, except for expenses
incurned with thind party corsultants which is agresd (o inariting by the Parties a=
=at forth in Paragraph Zib) below, and will share, an a confidencial basis as
prescribed herein, all necessary information required far the submission of He
Prapasal.

b, Motwithstanding the foregaing, # is contemplated that the Parties may share

carain oul-ol-pocket expensss in the preparation and submigtal af the Propasal
and duing any pre-cantract perod proportionally o the Percentage of
Participation; provided that the Parties mulually agresad in wiSng to such sharing
priar io the costs and axpenses beng incurred

. Should tha Jont Venlure ba swarded the Construction Contract, the casts incurmed

during the propasal preparation phase will be billed by the Parties o the Jaint
Wariure

o

Excent as athenwise provided hensin, the interests of the Parties in any profits and
their ragpective share in any losses and Babilites that may result from the fiing of
such Propasal andior the pedormance of the Construction Contrsct, and theair
infere=is in al property and eguipment aoquired and all money received in
cannection with the pardcrmancs of the Construction Cangract shall be s follows:

ABC Fifty-five percant |55% ] Managing Partner
NYZ Farty-free parcant (453%)

This perosntage figure shall be referred 1o hereinafier a2 each Pary's Percentage of
Participation. The Parlies agree that (a) all net procesds represeniing the cash
imerest fram imestments, equipment, receivables, claimes of every kind or nature, ar
athar praparty derivad from the pedormance of this Agrasment by the Jeink Vanture
(b} arry and all profits and any and all losses and Babilties ar other obligations of e
Jaint Venture which may resul from the performancs of this Agreement, and () all
fnancial chigations s=umed by the Joint Vierture, shall be shared or borne by Se
Partie= in accordance with ther respective inlerests as sat forth in this Paagraoh
2id).

THIS DOCUMENT IS A
MUST!

* Defines Roles

e Defines Expectations
* Defines %’s

e ..and MORE

e Never Underestimate
Your Worth and
Contribution!
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BUILDING YOUR
PROJECT TEAM

“One of the biggest mistakes a contractor can make {s to recruit or build
a team around the qualifications of the person rather than the project.

Selecting friends or unskilled labor fo save money will impact quality,
destroy your organization’s credibility, and result in project delays,

ermors, monetary loss—and in some cases, nfury. A qualified project
lead and his crew will KNOW THEIR SCOPE and execute it effictently.”

IN THIS CHAPTER YOU WILL LEARN:

1) Why is a project team important?
2) How do I select my project team?

3) What information do I convey to my
team throughout the project?

who possess necessary qualifi-

cations and on-site experi-

The size of your construction  ence; individuals with a track
team will depend on the size record of applying theory and
of the project. When selecting  technique successfully and effi-
your team, look for incumbents  ciently. Additionally, look for

- . ® L 3

L33

T = N W

Routine Communlcation
Should be Addressed by
Means of:

In the Above Meetings,
the Following Toplcs
Should be Discussed:

Daily construction reports

Daily huddles with
field staff

Weekly meetings
with internal project
management team

Weekly meetings with
project management team,
subcontractors, and client
representatives

Emails

Memorandums (i.e., safety,
parking, site closures, etc.)

Status of project
activities/schedule

Potential delays, impact

to critical paths, and
resolution

Status of subcontractors
and their scope

Equipment and material
needs, challenges, and
resolution

Inspections, submittal

status, change order work

Safety issues/resolution

Budget status/potential
changes and impact

Staffing and local hire
status

Environmental factors
(i.e., weather, hazardous
issues, unforeseen
obstructions, etc.)

LY

s

Contractors/Subcontractor Contact List \

Team Skills Based on Company

Needs
(Not Who is Available)

Defined Job Descriptions
On-going Training
Cross-Training

|Pmp'ecrﬂ’amz:

] Nicety Medical Office \pm;'m,nddmx |

|Pm{m Number:

| 9504-2 |Date: | 1/5/2014

General Contractors

Coninet

Tille [none e Phone Email |udress

Maies

Jan Sthy

Project Englneer 510-835-1254 510-333-5295 123 Bullding Way Oak

Manny Suther

Safety Coordinator 510-835-2595 510-333-5283 123 Building Way Dak

Subcontractors

Cantoct

Tithe | Company [ #hane Email |Adkdress

Nates

Tad Ford

Project Manager [TUTER Contractors 925-125-2356 tord @ tuter com 2586 Design Way Concord

Fern Gather

(Dwner Shock Electrical 510-526-1636 fpather@selec com (1458 Electric Rd Oak
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CONTRACTOR/
SUBCONTRACTOR
AGREEMENT

IN THIS CHAPTER YOU WILL LEARN:
1) What is the importance of a contract/subcontract agreement?

2) What are the main components of a
contract/subcontract agreement?

3) How do I complete a contract/subcontract agreement?

WHAT IS A
CONTRACTOR/
SUBCONTRACTOR
AGREEMENT?

A construction contractor/
subcontractor agreement is
the legal document that pro-
vides the guidelines and crite-

ria between the parties (con-

tractor and subcontractor)
participating in the construc-
tion process. It establishes
the project start date, con-
tract amount, location, scope
of work, and necessary legal
articles required to enter into

the legal relationship.

T&"

WITNESSETH, that in consideration of the mutual agreements and covenants herein contained, and
intending to be legally bound hereby, the parfies herein agree os folows:

1. AGREEMENT
'\ In general terms, stafes thit Subcontracioe
The SUBCONTRACTOR agrees to furnish all materia agrees 1o ow plins and provide kibor

perform all work and labor, and furnish all tools. equipment and_SEIETEIEIEIES
all things necessary for the proper exacution of this Subcontragn
such g manner as 1o comply fully with the reguirements.ef the "Contract Documents™ as herein defined. The
“Contract Documents” for this Subcontract consist of 4% Subconiract and any Exhibits attached hereto, for the
Project referenced above, ond ¢l general_and supplementary conditions thereto all other conditions,
drawings, plans, specifications, oddenda Jeted pror to execution of the Subcontract, and all Modifications
and Chonge Crders issuad subsequeni4t such execution.

2, GENERAL SCOPE

The SUBCONTRACTOR agrees, for the Subcontract price or prices set forth herein, to do, perform, supply.
furrish and pay for all plant. Iabor, supervision, administration. material, equipment, drawings. fransportation,
fuel, energy, light, water, telephone service, tools, and other facilifies, utilities, services and supplies whatscever
necessary and incidental to fully perform ond complete ol Werk as herein described, or as may be directed by
Change Order, in a good workmanike manner, In strict accordance with the terms and provisions of the above
menticned Contract Documents.

The Contract Documents have been read and fully understood by the SUBCONTRACTOR. together with
the conditions, plans. specifications and other documents referred to therein. and the SUBCONTRACTOR agrees
that all of the conditions, plans, specifications and other documents referred to therein shall apply to this Work.

3. SUBCONTRACT WORK

The SUBCONTRACTOR agrees to perfarm the Work outlined in
attoched n a good, workmaniike, fimely and [EANER S S N E e e
professional manner, which & incorporated herein by reference, such
Wark being hereafter referred to as the "Work™. All submittals such os  IEEUNES EIEREIERERTEER NIV SIS (S
shop crawings. catalogs, saomples and material lists required by the JEIEESEERNITEEIESIRER BIUEET]
CONIRACTOR, If any are necessary. which pertain to the JRGIEEEEIIES
Subcontract Work. shall be fumished complete and timaly to the
SUBCONTRACTOR. All ceviations from the Prime Contract must be noted clearly on the stomittal, and the
SUBCONTRACTOR shal state by separate cover letter the reasons for the deviation and refer to the applicable
Contract provision, The SUBCONTRACTOR shail be beund by the CONTRACTOR'S declsion with respect fo the
allowance or discllowance of such deviation. subject only to any disputes procedure under the Subcontract

4. CHANGES

The CONTRACTICR may ot any time, with notice to the SUBCONTRACTORS sureties, make changes
[ncluding additions. deletions, omissicns) in the Work by either:

(1) written agreement with the SUBCONIRACTOR prior to Allows General Contractor the right 1o

commencing with the change, which written agreemeni [N changes bt changes must be in shail
specify the change and the increase or decrease, if any, in  [EEEE. the fime
of performance and/er subcontract price: or, [2) by written - directive
to the SUBCONIRACTOR ‘o procead with changes in the Work

without prior agreement as to any adjustment in the time of performance or Subcontract price. If directed to

Top Items to Look During
Contract Review
e Mark-ups
e Request for Information
(RFI) — Obtain
Clarification for
Ambiguous Sections
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ESTIMATING:

DETERMINING THE PROJECT

COSTS & PROFIT

IN THIS CHAPTER YOU WILL LEARN:

1) Why is an accurate estimate critical?

2) What are the Pros and Cons of Consultants?
3) How can I determine if I covered all costs?

An accurate estimate will
provide a financial “blueprint”
for the entire project outlining
every cost, contingency, and
profit margin. An estimate will

“make or break” your project

Explore rrk
www.dlr.q
WWW.Sma
solutions

1

2 Glenvie ES Replacement INC 3 HAVE  NEED

3 CD's SLBE 10,437,778 © 1,112,3527
: - foattot IR et
5

6

/

8

g DIRECT JOB COSTS

10 Temporary Power Power Plus Sacramento 20,640
1 SWPPP Testing/M KAZ & Associates 96,000
12 SWPPP Install Maintenanc ADCOTurner/Alten JV. Oakland 18,000
13 Traffic Control Materials/Installation ADCOfTurner/Alten JV Oakland 87,000
14 Remove & Replace Turf at Lower Yard 15t Impression San Ramon 969316 | 81978
15 Dust Control/Street Sweeping 106,496
16 Replace Resilient Tiles Lower Play Yard Oakland 000
17 Encroachment Permits ADCOurner/Alten JV. Oakland 13,000
18 Wash Station @ Construction Entrances ADCOfTurner/Alten JV Oakland 24,000
19 Time Lapse Camera ADCOMurner/Alten JV Oakland ¥ 12,000
20 Fire Watch Not Required (]
21 Coordinate MEP BIM Efforts Medulus Consulting San Framcisco 60,000
22 Rodent Remediation - (ALLOWANCE) ALLOWANCE 0
23 Pro.Construction Survey of (E) Residences Part of Precon Senices ]
24 nit during Activities Mot Required 0
25 Ambient Noise Study Provided by HKIT ]
26 Noise Monitoring/Fines ADCOMurner/Alten JV Oakland 0
2/ Sound Blanket Wall - 200LF ADCOumerfAlen JV. Oakland INC 2
24 RepavelStripe Lower Play Yard ADCOITurnerfAltan JV Oakland ¥ 95262
29 Security Guard for Night Hours - 14 mos 60,000
30 Add Alternate for 8:00AM Start 0
31 Monthly Weeding of School Garden ADCOurner/Alten JV. Oakland 12,096
32 Allowance for Structural House Repairs ADCOfTurner/Alten JV Oakland 0
33 i i 400,000
34 Carpenter Rainday Sundays (620 x 8 HR x 10 Men)  ADCO/Tumer/Alten JV. Oakland 705713 400,000
45 Work Force Fur ADCOMurner/Alten JV Oakland 26,000
36 Earthquake/Flood Insurance ADCOMurner/Alten JV. Oakland 100,000
37 Permit Fees [
38 PG&E Fees 0
349 EBMUD Fees (]
4u FEE ADCOITURNER/ALTEN JV 72,392,450
a1 B&I ADCO/TURNER/ALTEN JV ¥ 731,406
a7 GENERAL CONDITIONS ADCOTURNER/ALTEN JV 2231635

43 l urvey andis
1;‘_7 Fullen

’ Estimate Alternates Bid Total VE SHEET Sheetd Sheeto Sheetl0
EEE o .
A u (#1 U '

H Total 37,301,706 21,200

0

1

2 PARTICIPATION

3 27,301,705 sLaE 27,00%

b 932543 22,30%

5 Inelin Unforseen TOTAL 60,

[ Sound/Traffic Allowance 100,000

7 Unforsson Alowance 100,000

8 CURRENT GMP TOTAL 38,034,240

]

0 ALTERNATES

1 ge Lighting g

2 g o Allowance

3 £D GMP TOTAL 30,661,842

4

5

6 January 2020 Completion

7 Extand GC's & Mos 500,000

] Reduce OT ¢ 500,000

9 Replace Play Tiles e

0 Repave & Strp Yard e

1 Replace Turf NIC

2 ALLOWANCE TOTAL 0

3

a ousD

5 SWPPP TestingMonlloring 96,000

6 curlty Alowance 60,000

7 EarthquakeFlood Insurance 100,000

8 OUSD Cantingency 032643

9 Rain Day and OT Allowance 400,000

0 OUSD ALLOWANCES 1,588,543

1

2

3

4

v Estimate | Alternates VE

heet1o

28%
50%

2
g

g
2

B
S

12,096 "

25%

12,000
58,000

70,997

8,667
16,000
8,000

8,064

ro30%
ro0.3%

T 6,000
r 29,000

35499

r 4333
r 8,000

3

ro4032

1,674,115 © 717,735

OUSD ALLOWANCES

1,640,613

487,604
" 1,487,757 " 743,878

243,802

92,39
27,186 27,186 |
Sheetil | Sheetl2 | Sheeti: .. ‘
= BN W . B
G H J 1
PARTICIPATION
BASE BID . VE 36,744,528 SLBE 27.23%
Developsr Contingency 893,613 Lk 21.10%
AbatementAllowance  nclin Unforsesn  TOTAL 4B.40%
Souna/Traffic Allowance 100,000
Unforseen Allowance 300,000
T GMP TOTAL 37,038,141
ALTERNATES
Replace Stags Lighting 27,204
Value Engineering ABOVE
PROPOSED GMP TOTAL 37,065,438
ALLOWANC
January 2020 Completion
500,000
500,000
G
G
Roplace Turl HIC
ALLOWANCE TOTAL 0
ousn
SWPPP Testing/Monitoring 96,000
curlty Allowance 60,000
EarthquakeiFlood Insurance 100,000
OUSD Contingency 893,613 (]
Rain Day and OT Allowance 400,000

Estimating is the Heart of
Your Business — Key to
your Success
* Labor Rates
* Equipment and
Material Costs
* QOverhead & Profit
* General Conditions
* Generating Project
Budget Based on
Estimate/Job Cost
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REQUEST FOR
INFORMATION

1) What is a Request for Information (RFI)?
2) When should an RFI be submitted?
3) Who should an RFI be submitted to?
4) How do I complete an RFI?

A Request for Informa-
tion (RFI) is a formal way
of requesting information of

various kinds from contrac-

tors and/or suppli-
ers with an aim of
delivering quality
products or ser-
vices. The RFI is
a document con-

taining a description of

what and why certain infor-

g,
SN Wi,

277
| |

mation is needed. It is a doc-
ument intending to resolve
gaps, conflicts, or subtle
ambiguities in construction
documents such as contrac-
tual agreements, blueprints,
and specification manuals.
The RFI seeks to act as a
tool to address these ambi-
guities during the bidding
process or in the construc-
tion process. It eliminates
the need for costly corrective
measures. An RFI can occa-
sionally lead to additional
work during the construction
process that results in addi-

tional profit.

An RFI should be submitted

if any vital questions or con-

A CCORRECTED” DRAWING

ake sure you always ask for a “corrected” draw-
ing in return or a signature approving the draw-

ing you submitted as this will occasionally result
in a monetary increase to your contract value...or
what's referred to as a Change Order.

e Clarification for Omissions
& Ambiguity
* Reduces Liability

Prevents Delays

If you do the work without a
signed RFI — You accept the
liability.
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CHANGE ORDER

IN THIS CHAPTER YOU WILL LEARN:

1) What is a Change Order?

2) Why are Change Orders important?
3) How do I complete a Change Order?
4) What does a Change Order consist of?
5) How do [ initiate a Change Order?

With most construction proj- the added scope and amount
ects, Change Orders are a typ-  associated with completing it.
fcal occurrence. Owners will

inevitably add additional scope

or a contractor will encoun-
ter unforeseen conditions that

A Change Order (CO) consti-
need to be addressed. A Change i

tutes a change in the construc-
Order ensures agreement upon g

Explore more at...
www.construction.
about.com

www.fastfieldforms.com

www.calstate edu/
epde/cm/forms

- .

"n“ REVIEW CONTENT

h BEFORE APPROVING

\J/Never approve a Tier 2 Change Order without
reviewing its content and without obtaining the
approved Change Order (CO) from t\t‘y Occa-
sionally, an owner will dispute an
with an amount he or she deems o _
may require a meeting between t "“#u, GRoy, -
tractor to clarify charges and sc

A complete Change Order
(CO) must include all applicable
attachments to be complete. A
CO packet will typically includr/

Change order
Photos

RFI (if applicable)
Receipts

Field authorizations (it
applicable)

Obtained Signed CO for all Added
Scope

Define Change Order Rate in Your
Contract

e Confirm Profit % is
Consistent with Contract
Define # of Days Delayed
Always Attached
Applicable
Documentation
(Receipts, Invoices, PO,
Photos, Drawing, etc.)
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DAILY
CONSTRUCTION REPORT

IN THIS CHAPTER YOU WILL LEARN:

1) What is a Daily Construction Report (DCRJ?

2) Why is a Daily Construction Report important?
3) How do I complete a DCR?

4) Why should I retain a DCR for each project?

keep track of all daily activi-
ties within the project. Sim-

ply put, it is an outline of

Daily Construction Reports daily conditions, and person-

nel events on a jobsite.

(DCR) are generated by con- Explore more at...
www.contractorform.
tractors on a daily basis. nat

This allows the contractor to

1

LS 3 B 1Y

All sub tier reports must be submitted on a separate form.

Project Name: Towers Projects. Report Completed By: _ T. Geitz
Project Address: 1234 Sample Way Oak, CA__ Telephone: _510-123-4567_ Fax: 510-123-4545

Date: __ 6/10/15 Company: Turner Group Construction  Weather:_72/Clear__

| Daily Work Description CPM Task #'s

Prowide brief description of work performed:

Completed Site Clean-up (Remaved Dumpsters, Debris on Landing, Swept all areas)

[ Manpower
Prowvida a detalled list of manpower. The Trade fleld refers to type of manpower, L. Carpenter, Electrician,, etc. The Oasséfication field
refars to qualifications, Le. Foreman, Jumeyman, Apprentice, etc.

CLASSIFICATION RATE # OF HOURS WORKED
Apprentice/Journeyman Per Union Gea

qry TRADE
2 Labarers

Major Equipment/Materials Use
Provide a detailed list of major eguipment resources

Mg major EIIEITIB'II.’O’TIE' than brooms, shovels, et

Events or Issues (ie. Inspections, Injuries, Unforeseen Dalays, etc)
Provide a brief description of any significant events or tssues to report. Include quantities and units as applicable.

No everits, inspections, unforeseen occurrences, Reviewed punch list with Project Manager of ACME

No subs on site

Fax or email completed forms to (INSERT FAX or EMAIL)

T

Daily Reports Should be
Completed Daily (Even When
No Work is Done)

Required by All
Trades/Contractors (all tiers)
Reduces Liability
Substantiates Delays
Associated with:

Unforeseen Conditions
Weather Delays

Other Trades
Unexpected Site Shut-
Downs

Delays in Material or
Equipment Arrival
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CALIFORNIA PRELIMINARY NOTICE

N o T I c E OWNER aw  PUBLIC ENTITY
ar Reputed Owner [pubilic work)

dprivae work)

iname|

nddress

DIRECT CONTRACTOR or

Reputed Darect Contractor, if any
IN THIS CHAPTER YOU WILL LEARN: II"]"-'i'lt' and public work)
1) What is a Preliminary Notice?
2) When do [ file a Preliminary Notice? ol
3) How do [ complete a Preliminary Notice? | > i
H CONSTRUCTION LENDER o1

Bepued Construction Lender, il any
gprivale work

construction project owner to l‘ (b

establish a mechanic’s lien, or ﬂ 4 e

ROTICE TO PROPERTY OWNER

oo
a “claim” against the owner's \(/ d
property. If the claimant's

bill has been paid, the Pre-

A Preliminary Notice (also

known as a Notice to Owner) Explore mere at...

he undersigmed s o st

it/ fwwaw butlderslaw, [ e 9 o oo 3 (mamct
is a nolice sent by the con- liminary Notice has no legal i fraciriied
. O [Ar—
tractor, subcontractor, sup- eifect. Howev =y grgry PRELIMINARY NOTICE M he e il
vl (s semd

has not been p An incorrectly completed Preliminary Notice can s e

determine whether or not you can file a mechan-

pliers, or other parties to a
ant has the o

| ic's lien or stop notice. Always consult your attorney

(For use on Private and Public Works)
See Civil Code Sections 8200, et seq,, 2300, ot seq

YOUARE HEREBY NOTIFIED THAT . ..

name of persin o frm furkeRing labor, services, couipment or muakerial)
faikdress ol person or i furnishing libor, services, oquipment or materialy
Telepbone | }

(nelaanship of clumant o e psties)

rvices, equipment of materials of
{general description of fhe Lahar, services, equipment o material furnished o o
T Farnishedl)

fror the huald ng, struchure or ather work of improvement located at
slilress on dbescriion of b il sullicient for henlibaton. inchuding el
wddress. if any)

The mami of the person or firm who eontraetad for the purchase of such
Bk, seervices. equipment of msdboral is:

oo the labor, services, aquipment o
shed is

., and any persen ar
okl

prior to distributing.

20-Day Preliminary Notice
Should be Completed for
Every Project

Provides Protection for
Unpaid Balance
Hand-deliver or Mail
Certified/Registered
Allows for Mechanics Lien
(Good for 90 Days)
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INSURANCE:
INSURING YOUR Vi THE BIGGEST HAZARDS:
1 ARE YOU PROTECTED?
BUSINESS AND STAFF  What Types of Insurance Are
Equipment damage, personal injury, and seasonal
slowness are among the biggest hazards construc- Needed? Gl_, Propert f
ng g8
tion and contracting businesses face. Make sure Professional Employment
IN THIS CHAPTER YOU WILL LEARN: your business has the resources in place to protect PTSETIEE etc,
1) The importance of insuring your business and staff itself when these and other problems arise. 4 ’
2) Various types of insurance * Covera ge Limits?
3} How to acquire insurance . PO|ICy |_| m itations?
| ri HANDLING HARASSMENT * Renewals — What Impacts This?
1 — — —ulV I t is a misconception that general lability insur- e (Claims
Insurance ance will cover any and all harassment claims. Addi- R f
i tionally, when a claim is made. the employees includ- Sa ety ( EM R)
As abusiness owner, youneed |} [— ed in the claim may be subject to exclusion whe “Mech e Contractual Req direments
insurance to protect you as an i policy is renewed. Rule of thumb: As a standiny . var if not a1
employer, your products and on weekly staff meetings, review appropriate ! : ':1‘_ I awg Uits i
ior. Also, conduct mandatory harassment traj “Ntor; U 3401 o
services, your equipment, and the way you manage worksite | from el Y, ¢ Om;
your emplayees. and business risks can make ol oar f ehda :
id1 VEa -1 o
When you specialize in a the difference between earning Make % INerefpm,
~¢ sure y, o
field with tight profit margins, a profit and suffering a loss. h reau: ' 10U h
“Uuired - i
’ “ ey

LB 1



Project Management — Guide 3

self, “we can do this!”. The fol-
lowing factors should always
be considered:

1. scope of work

2. experience needed
3. duration of project
4

. availability of skilled
manpower (internal &
subcontractors)

5. licensure and certification
requirements

6. Insurance requirements

7. safety (physical &
environmental)

8. capital
9. overall costs
10. potential profit

11. contractual requirements

Bidders prepare respective
bids in a variety of formats
unless otherwise indicated in
the Bid notification. In some
cases, specific bid forms must
be utilized, or the bid will be
rejected. It is imperative that
you read the bid package in
its entirety, as additional in-
formation may be requested

as part of the bid submission.

it e i ] ————
LT = A

Typically, bidders are asked to
itemize the value of labor, ma-
terials, equipment, overhead
and profit.

It is routine for bidders to
submit bids in a sealed enve-
lope. Upon submission, a *re-
ceived” stamp is affixed to the
bid. It is important to retain
a stamped copy of the bid for
records. In some cases, bids
can be submitted electroni-

cally. Whether written or elec-

written explanation by the Con-
struction Management Team
may be subject to rejection.
All post-bid price adjustments
and related correspondence,
notes, etc. shall be in writing

and included in the bid pack-
age file.

When the analysis of bids, in-
cluding any post-bid reviews, is
complete, recommendations for
award are formulated. The pro-
cess is finalized with signatures,
recommendation for award,
and awarded contractors are
contacted. This process can

vary from bid to bid and are out-

LOGO

lsee nage 10)

lined during the pre-bid process.

Onece a contract is awarded,
a Notice to Proceed (NTP) can
be issued from the principal

(client or owner) to a contractor

aence, Notes,
etc. snall De in writing
e A

and included in the bid

|
packaqe Tile

You Start Managing Your Project

at the Time of Bid.

e Define Scope

* Educate Project Team

e Define Roles /Staff
Requirements

e Coordinate Meetings

* Define Project Schedule

* Assess & Mitigate Project
Risks

e Review Safety Program

* Project Budget Review

e Billing

e Start Close Out Process at
Outset

* Document Retention Process

 Compliance Checks
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SUBMITTALS

IN THIS CHAPTER YOU WILL LEARN:
1) What is a submittal?
2) Why are submittals needed?
3) How does a submittal protect all parties?
4) How do I identify what submittals are needed?
5) What does a completed submittal consist of?
6) How do I substitute a submittal?

be utilized. This

process makes

Submittals serve as a pro- for a smooth
tection for the owner and con- and hassle-
tractors as it acknowledges the  free construc-

materials or products that will ~ tion process.

-

I:\
Project Name:
Project Location: Address, State, Zip
Date: Monih, Day, Year

I'o; Name and Title

Submitta e 02

SUBMITTAL COVER SHEET ‘

Submitted By: Project Manager

From: Turner Group Construction

Spec Section: 185800

2055 Collins Dr, Oakland, CA

Gty 1

The ilems isled below are being submitied for appraval

Spac No. Spac Sub Sec

ftam Description

QBEOD | LAA

‘Glazng Produdt Data

CC: Lincoln Glass & Mirror Co.

X Review and Approve

D Agproved “Asls” By

D Agproved with “Excaptiona” By

Excapitions Are

I:I Rejected By

Remarks

Approval Date

Apgncval Date

Figjention Date:

Defines Approved Materials
Shows Compliance
w/Specifications

Identifies Approved
Substitutions

Prevents Possible Delays

Can Result in Added Scope and
Profit
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SAFETY
TAILGATES

IN THIS CHAPTER YOU WILL LEARN:
1) What is a Safety Tailgate?
2) When should a Safety Tailgate be completed?

3) Why should I complete and retain
Safety Tailgates for each project?

WHAT IS A SAFETY held daily or weekly at the
beginning or end, or during
A Safety Tailgate is a training  the work day to discuss spe-

TAILGATE?

conversation that can be a 2-5  cific safety topics, new work
minute interactive discussion assignments, new work meth-

touching on a variety of safety- ods, a change in work plans,

related matters.
The briefl meeting can be

use of tools and equipment,

and recognition of and protec-

v LOGO

[ SAMPLE: NOT FOR DUPLICATION _
SAFETY TAILGATE

Company Name Job Site Location:

Date: Start Time: Finish Time: Instructor:

General Safety Guidelines for Construction
onstruction site is an ever-changing, bustling place that can pose many hazards for eplayess. 1fthe project is up 1o speed]
you can [md workmen fram several difTerent trudes wokmg m the same geneml vicimily, within close proximity of others. The hazards encountered on a
Jobsite can e from hand tooks, power fools, o from the operation of beavy equipment. There are the nisks fram Lalls, improper excavation procedures
fire, nsafe breathing atmospheres, and the hazied of electiical shock. All of these situstioas ous, o
sably lethal, if proper safety measures are nod folkowed. Comsidering the fact thae 20 (alitics %’
ed 10 constuction, 1he exim tioe it takes to create safe work practicss is well worth the effort MmN «
To minimize the risk of accidents, on-goi 2

assessiments must be maingined %o determine what special tools, equipment
and persanal protective equipment will be needed to safe anplish the work. With n clear understanding as
Types of operulions are 20ing on avund the jobsite sd recognizing how some types of work will afTect others, arra
astments can be made allowing the safe compietion of all tsks. The Key 10 a safe work environment 18 attention to detail
OSHA regulations reguire that “employees receive training and education in the recognition and avvidance of wnsafe
conditions af their fobsite, and knowledge of applicable regulations that contrel or climinate these hazards.™
Following are recommendations to help maintuin safe work practices:
O Make it a daily habit 10 inspect all equipment priog to use. Ensur 1 power tools, compressors,

heavy equipment. and scaffoldsladders are in safe we ondstion and being nsed pec
@  Ensurc that all equipment aperstors are trained and certifiad on the equapment which they wre operating

Confirm the specific type(s) of persanal protective equipment that are required fo be nsed:

@ Determine the overall requirements for hard hats @  What will the beeathang protectson requirements be? Pasticulates
@ Approprste eye and face protection (dust) ot vapors and fumes?
O Advyguate heuring protectioe { @ Will peesonal fll anrest avar be soquired?

@ Properly sclected Hand and foot proteston @ Falling vhject protection such as nets and barricades™

Scaffolds and ladders are used by mosi everyone, check for these safegnards:
L]

[} fall protection gear (belts, harness, lanyards, or other) All working decks st be fully planked
o andinits — difle pes for different seaffolds & with approved scuffold-grade materints
9 Safe acoess wsing b diders or seaflolds i Ensure proper erection, dismantling, moving. or altering

with integrated ladders must be used
@  Check for praper platfomms, planking

X fl @  Fall protection far sides, edges. and on gusndmils

and walkways @  Tnsure proper use ol aerial lifting equipment

Excavations on a jobsite change daily:

@ Are the proper permits obained” ®  Ancaccess and egress contingencies beng met?

@ I underground utilities are being rooghed in, is shoring in place? ©  Arethe duly mspections b ?

@ Are trenches benched and sloped g5 required” @ s thore water in the excavation or have conditions changed?

Temporary wtilities — especially electrical — must be correctly installed

9@ GFUIs must b talled on property rsted clreuits and temporary @  Potable witer spply shomld be chearty marked smd isolated 1o
WG st m ard requirements avaid possible contamnation, and sapitary accommadations mmist

@  Check all extension cords and the cords on power fools. e provided and nsuntained

15 OSHA compliance required by all trdes va siee? Who s the desi
Condusion: The hazards mentioned are only a fi loog list of hazs
takes the effoet of every person oo that site 10 creste a safe work enviroament. These issucs, among many others. must be acklres
your company perscanel, before a hem 1o work on any project. Remember that pood, on-gaing hazard assessment, along
trainang, 1 the key to gelting the x fely. Do your part and woek safely; not only 1o protect yourseIl but those around you.

o safety liaison for the various trades on each peogect?

s that can be found on & constroction site. A propetly run construction site

od mnd resolved with
ath proper employee

Employee

Signatures/Name (Print) My gy and verifies wey 2 of 1o cxly with, el compaaney safity poficies
aed regmlations, e thar | ave mot swffered, d, or b-relaed injiury or iliness.)

Prime Name (Facilitator) Sigmature uf Foclllor

Vital Component to Your
Business is an Effective Safety
Program

Injury & lliness
Prevention Program
Occupational Health
Safety Coordinator/Lead
On-site Resources
(Signage, PPE, IIPP, SDS,
First Aide/CPR, etc.)
Certified Staff

Lock-Out Tag Out
Evacuation / Heat Illness/
Dust/Silica Policy



CPA/Bookkeeper - Gui

and CPA are a must when

managing a project.

WHAT SHOULD THE
WEEKLY BUDGET
REVIEW INCLUDE?

<> material costs

* equipment costs

~» labor costs

» subcontractor costs
~» billings

* change orders
(additions and deductions)

~» costs variances

~» existing scope/
remaining scope

- unforeseen costs

In order to conduct a ef-
fective weekly budget review,
customized reports must be
generated to view all expen-
ditures associated with the
project. Ideally, reports will
provide a summary and detail

transactions so each expen-

-
a
N
H
z
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bond is available only to the
project/property owner. No one
else can make claims against
it. In order for a performance
bond to be effective, the contract
must be specific about the work
to be done. A contractor cannot
be held accountable for vague
descriptions that are open to

interpretation.

Performance Bonds
Beneflts

Performance bond benefits
include:

The owner of a project is
assured of the completion
of the project.

The owner does not need
to incur additional costs.

There are also some drawbacks

with the Performance Bonds.

for the least expensive
remedy to the problem.

The owner needs to quantify
the losses that might
have been suffered when
a contractor fails in its
performance.

If the owner underestimates
the losses and the future
cost of the completion of
the project, the owner may
not be able to recover the
shortfall from the surety.

Performance Bonds
Requilrements

Surety and financial institu-
tions have different requirements
depending on the capacity of the
contractor, the volume of the
project being insured, and the
projects challenges. Usually they
ask for the following:

at least two years of
CPA prepared. reviewed.
or audited financial

de 2 Page 77

e Banking and Credit is Key to
your Companies Success

You Cannot — Not Afford
a Bookkeeper and CPA
Internal AP/AR Process
Document
Retention/Tracking
Monthly Reconciliations
and Review

Project & Business
Impact

::.:'h':“.:‘.‘:«. Report Thaougn Detes 12713(2014 They are: statements
e e reauce chca?ionaﬂtagh the Sutril?r copy of the contract that is
1740~ g CiraTBerm wid Mt nyem s mome yarm ey o e5 10 5 ]1511 t_ha [
LN Dwrt N PR LA ) s N8 e e beu.lg a\va-r-dEd and all bids
aisiesia mrzor "> Wi portps cnm om owner did not comply with
o e i s — A — o the technical conditions of application of the surety
1405 - Farciog FYE e e nxe Y a2
P vs—— ey e P e PR s a bond to avoid Pa‘)d'ng the OWTI.I.I'I.E.'; real estate will help
& 900~ P Kowy Tex W ® T4 T Azam Lo om -
"5 e B nu ms ow o om compensation. vou and will accelerate the
L5000 - Aemiig ivean <32 v wean X o rocess
ey o =) o aw e &
e BT, I ) ) R ) ) Occasionally. the surety P
e will try to prove that the
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-

FUTURE SECURITY
ou may think that a partner agreement is not

needed if your partner is a close friend or relative.
THIS IS NOT TRUE! All provisions of the agreement
MUST be outlined in order to eliminate any future
legal ramifications resulting from profits, divorce.

bankruptcy, etc.

agreement. Though not a legal
requirement, it provides pro-
tection, as it outlines how prof-
its will be split, who assumes
responsibilities, and so on.
You should be able to resolve
any issues that could arise
between partners by referring
to the agreement that the two
of you and the attorney collab-
orated on to create. If you find
yourself unhappy in your part-
nership, your operating agree-
ment will be one of your best
chances to prove resolution.
While a generic version can be
utilized. a custom agreement
will ensure it covers the intri-

cacies of your business.

Work with your lawyer and
accountant to formalize your
agreement. At a minimum
include the following com-

ponents:

COMPONENT #1:
DIVISION OF PROFITS
AND COMPENSATION

This section should also define
how you will address company

losses.

COMPONENT #2:
CONTRIBUTIONS TO
THE PARTNERSHIP

These include any assets, prop-
erty, or cash that either partner

rolls into the business.

.

o
rsi

REASONS YOU NEED AN ATTORNEY

 They know the law!

e Saves Money in the Long Run

* Aware of Appropriate Filing Documents
and Deadlines

Reduces Liability

LEGALLY BINDING

Contracts are legally binding. Hence, always have
a legal professional review the content prior to sign-
ing. Always include scope inclusions and exclusions
for less ambiguity. Additionally, always review the
contract content to ensure the scope provided in
your initial “accepted™ estimate is consistent.

NOTE: Remember all contracts are negotiable.



Union vs Non-Union — Guide 4

Recommended Steps:

These vary by union, so be sure
to check!

STEP 1:

Discuss the MLA in depth with

a unfon representative. Do you

understand what you will be re-
quired to do once you enter into
the agreement. and how certain

practices may have to change?

STEP 2:

Get clarity on wage and benefit
rates. Given the size of the crew you
need, what will be the total cost of
your monthly payment to the Trust
Fund for employee benefits? What
are the penalties for late or missed
payments? Work with your book-

keeper to project costs.

STEP 3:

Some unions require contractors
to post a surety bond for wages
and fringe benefits. beyond
other legally required bonds,
such as for licensing. Other
unions only require a contrac-
tor to post a surety bond. Ask

ahead of time If any of these

bonding requirements apply.

STEP 4:
Consider
whether you
need a line of
credit, particu-
larly if you are

scaling up.

STEP 5:
If possible, visit the JATC training
facility for the craft.

STEP 6:

Bring your crew in to discuss
what joining the union will
mean for them. Some unions
will give your crew a skill level
test to determine if they qualify
as a journey-level worker or an
apprentice, and if an apprentice,

at what level.

STEP T:
It's wise to have your lawyers re-

view the MLA before you sign it.

STEP 8:

Make sure to get answers to any

additional questions you have.

PROJECT LABOR AGREEMENT )

FOR THE

RECITALS
WHEREAS, the

project to transform the

15 a visionary, 54 billion public work

by constructing

a multi-modal transit center in the heart of downtown San Francisco; and

WHEREAS, under the

and bus ramps will replace the former

L dnew

and a new underground Downtown Extension (DTX) will bring c!
current terminus of Fourth and Townsend Streeis into the new
and

WHEREAS, the new w

significant, modern regional transit hub connecting eight Bay Are
California through eleven transit systems: AC Transit, BART, Ci
Grevhound, MUNL SamTrans, WestCAT Lyvox, Amtrak, Paratral
from San Francisco to Los Angeles/Anaheim; and

WHEREAS, when completed, the new
than 100,000 passengers each weekday and more than 45 million
public ransportation a convenient and accessible option for every
wvisits the San Francisco Bay Area; and

WHEREAS, the successful completion of the
utmaost importance 10 the general public in the San Francisco Bay
the central transit hub; and

WHEREAS, itis in the parties” collective interest that the

projects under the be compl

LETTER OF ASSENT

Each Contractor Subcontactor Exmployer (C/5/E) of ary tier working on this project shall submit a signed letter of
Assent to the Department of Public Werks, Buresn of Contract Administration (BC.A) whereby they agree o com-
Py to terms of the DFW-PLA and Bolicy. No C/S/E (of amy tier) may start to work on the project until their
signed Letter of Aszent has been submitted and approved by the BCA

COMPANY LETTERHEAD

Date:

CunpmmOrgmmuun
Departmant

Address
City, 5T Zip Code

PROJECT HAME:

Dear

. This icto cetiy that the unersigned Conracior Subeoniractor Fenployer (C'S'E) b vead and unclerstood the Project

Labor Agrement (PLA) entered into by and between dated Tamiary _
0 mdﬂnDFW'MhehﬁmmSmbahzaﬂmPohcv@oth] The undersigmad C/S/E herehy agress to comply
with all the terms and of the DPW-PLA and DPW Policy:

The wndersigned C/'S/E acknowledze that compliance with the relating o Local Hire and Traditional Woikers
(Articles 73,76, 7.7 & 7.10), Workforce refenal and Development (Articlss 7.1, 7.4 & 7 10), and Apprenticeship
Pasticipation. (Articles 7.7 & 7.11) i of particular importance.

within budget; and

m

Ttis that the sznng of the Letter of Assent shall be binding on the mdersigned C/S/E as though the CSE
hzd s1gned the DFW-FLA and shall require all its subcontractors, of whatever fier, to become amularly bound for all
work withm the scope of the DFW-PLA and the DFW Policy.

This further certifies (per Articles 3, 11.2, & DFW Policy) that the i C/SEE that assion of
this letter of Assent and Employment Handlnz Plan will be required pricr to commmencement of any work in relxtion
to this contract. non-subnuttal of this letter and all recanred plan may preciude the CSE from
‘being approved to work on thes project.

The Letter of Assent shall become effective and binding upon the undersigned C/S/E the day of 20_,
and chall remain in full force and effect until the completion of the sbove stated project

Sincerely,
(Mame of Construction Compary)

L —
(Mame and Title of Authorized Executrve)

Are Relationships Key?

Private

Master
Residential Labor

Agreement

Public




Technology

 Collaboration Tools

e Zoom  Bluebeam

* MS Teams /Office * Plan Swift

* Google Meet * (Open Space

* Google Docs « CM/PM Software
* DropBox

 ADOBE

e ...and MORE!

Your Team is as Strong as its Weakest Link.......The entire Team
Must Embrace and Use Evolving Technology. When They
Don’t, it Effects Efficiency



8055 Collins Drive Oakland, CA
510-835-0400

330 25t Street Richmond, CA

WWW.constructionresourcecenter.org



http://www.constructionresourcecenter.org/

HOSTED BY SVTC AND VTA
= . | MENTOR PROTEGE WORKSHOP #5
Silicon Valley Transit Consultants
1742 North First Street, Suite 400

San José, California 95112 To Register with VTA or
to apply for Certification go to:
https://www.vta.org/business-center

Next Mentor Protege Workshop #6 Sept 9
Topic: Client Communication
Register at https://tinyurl.com/MPWorkshop6é

Next Bay Area Diversity Business Forum
Economic Resource Summit
9-Noon September 14

Transportation MINORITY i
Authority BUSINESS Tuesdays 6-9pm St.apf 14 thru Nov 16
s CQNSORTIUM hﬁps://www.construdlonresourcecenter.org/

Y a v - 10-week Program Management Course




For More Information...

‘ ‘ CONSTRUCTION RESOURCE CENTER




Miguel Galarza

Michael Hester 2 Bue Mlqugl M
w39 Community Rela

SWINER

Industry
Advisory Board

[y

Beli Acharya John Ollson V4
Director, €Ut Robert Alten

CONSTRUCTION RESOURCE CENTER

Andrew Nortz



fiin

Industry 1:1
Consultants

Edward M. Lai — Legal Assistance

Lowe Consulting Group — Labor Compliance

Yerba Buena Engineering & Construction -
Estimating

Erick O. Bell — Financial Set-up and
Management

Jeff Santolucito — Insurance Broker

Ranjani Mohana — Certification Broker



Inclusive Programming
Ultimate Construction Guides

Engllsh/Spamsh Paperback and eBook
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KNOW BEFORE YOU JOIN

ructionreseurcecenter org

COSAS QUE DEBE SABER ANTES DE UNIRSE

www.constructionresourcecenter.org

Guide 2 ENGLISH: http://designcorps.us/client_transfers/TURNER/UCGS2 interior-FINAL 122217-PROOF.pdf
Guide 2 SPANISH: http://designcorps.us/client_transfers/TURNER/SPANISH/SpanishBook-2/CRC book 2-SPANISH-1st pages w_Cover.pdf



http://designcorps.us/client_transfers/TURNER/UCGS2_interior-FINAL_122217-PROOF.pdf
http://designcorps.us/client_transfers/TURNER/SPANISH/SpanishBook-2/CRC_book_2-SPANISH-1st_pages_w_Cover.pdf

English RFI:

E-Learning Self Paced Modules e

English/Spanish (Assessments Included) f\ftapnsi.jr}ﬁﬂ;o AR G
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C 3 G . C ! \ C A N COMPYIUTTON SEEOURCE CHNTER | COMSTRUC Tam MESCUNCE CENTER

elearpning Video

Change |l Daily
0 der Construction

eLearning Video eLearning Video

Invoicing

Request fors

eLearning Video elLearning Video eLearning Video eLearning Video

OVC rhe ad Pli%llrtnlna/ry RF I

otice -

& Profit Lien Request For Sub@lg@_g
Release Information N —s

Insurance



https://vimeo.com/119976095
https://vimeo.com/120131524

E-Learning Self Paced Modules

English/Spanish (Assessments Included)

C s[\C """"""" ey C F\ C‘° ( P ORI RO G
. \

eLearning Video eLearning Video eLearning Video

Reportes
Diarios de
Construccion

Seguro

o] g T
C R (Gomeronmsosmacemn C R Cemenonmon:

eLearning Video

Gastos Aviso Solicitud de
Generales g Preliminar/ Informacion

: Derechos de
Ganancias Retencion (RFI)

eLearning Video eLearning Video

English RFI:
https://vimeo.com/119976095

Spanish RFI:
https://vimeo.com/120131524

eLearning Video

eLearning Video

Solicitud
de Pago


https://vimeo.com/119976095
https://vimeo.com/120131524

Trade Classes

B

p | comsTRIOTON misOuUNCE Crvn
'\

¥
10-WEEK PROJECT MANAGEMENT
3 COURSE / fjW@,d\

BUSINESS WRITING
WEB BASED S| \hat to Say & How to Say/ It

QUICKBO(

LEARN THE FUNDAMENTALS OF O8 ONL/

+ Ever wondered, "How do | Communicate
Effectively in Writing?"

+ Have you asked yourself, "How Can |

EVERY TUESDAY FROM @ BASIC FUNCTIONALITY THAT HELPS  Communicate My Message With
JANUARY 19, 2027 - b EARNINGS Proaton Eaca
b > ) « Ever wondered, “What Words Should | Use To
. gk e Hen Saturday, January 8, 2021 Express My Opinion and Maintain My Business
* Creating an Effective Relationship?®
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- Pre. Sami e . SATURDAY, MARCH 13, 2021
e 5
Locetior BN TIME: 9AM-11AM A2
$345.00 [Chass and Matwiai) € Zoom » S +Zoom LinkSent Priorto Cass fi
Contact Us for Soba ayyy L-OCATION: VIA ZOOM* £
Fee: $154+
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Pogheei .con esour
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Course Topic

Date

Course Content

Introduction to CuickBooks
Cnline

Saturday, January 8, 2021

Introducton Basic
Accounting Functionality
as Presented and
Maintained in the Online
Platform

10-Week Project
Management Course

Tuesday, January 18,
2021

Fundamental Practices for
Effective Project
Management

Construction Unions and
Project Labor Agreements
(PLA)

Saturday, January 30,
2021

Oweniiew of the Signatory
Enrcllment and PLA
Process as it Relates to
Members and Confractors

Estimating

Saturday, February 6,
2021

Activity-Based Course on
Creating Estimates and

Ensuring all Costs are
Included

Gantt Schedules

February 27, 2021

Activity-Based Course on
Creating Effective Gantt
Schedules utilizing MS
Projects and Excel-Based

Templates

Business Writing

Saturday, March 13, 2021

Learn How to Effectively
Communicate in Writing.
Review of Basic
Professional Writing
Techmigues, Tips and
Resouwrces




Community Business Impact

FEEOject Management
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CRC - More Than a Business Hub!

r

|

]

1

Centralized Location
Accessible via Zoom,
Teams etc.

Affordable Office Space
Individual Action Plans
(IAP)

Centralized Plan Room
Warehouse Space
Equipment
Parking/Storage

Two Conference Rooms



