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About Us  
• 50+ Years Combined Experience

• Licensed General Contractor

• 20+ Construction Management

• Over $350M in Contract Experience  (Residential, Commercial - Medical Office Buildings (MOB), Hospitals, 
Ports, Educational Institutions, etc.)

• Signatory Contractor

With over 50 years of combined construction and business development experience, TGC, along with their large

General Contractor partners, have made available trade tools that help Contractors sharpen their construction

business and project management skills that will reduce project errors, mitigate potential legal claims, and yield

quality workmanship.



Industry 
Challenges



Funding – Guide 2 Page 65 

• Good Banking Relationship
• Line of Credit

• Friends/Family Loan

• Investors

• Partners (Sweat Equity)

• Credit Cards

• Secured vs Unsecured



Partnership Agreement - Guide 2 Page 99 

• Always have a Partnership 
Agreement

(Especially with Family and Friends)

• Expectations
• Roles
• Compensation
• Termination
• Mediation/Legal



Joint Venture Agreement

THIS DOCUMENT IS A 
MUST! 
• Defines Roles
• Defines Expectations
• Defines %’s 
• …and MORE

• Never Underestimate 
Your Worth and 
Contribution!



Staffing/Office Set-up - Guide 1 Page 25 

• Team Skills Based on Company 
Needs 
(Not Who is Available)

• Defined Job Descriptions
• On-going Training
• Cross-Training



Contracts – Guide 1 Page 63

• Top Items to Look During 
Contract Review
• Mark-ups
• Request for Information 

(RFI) – Obtain 
Clarification for 
Ambiguous Sections



Estimates – Guide 3 Page 23 

• Estimating is the Heart of 
Your Business – Key to 
your Success
• Labor Rates
• Equipment and 

Material Costs
• Overhead & Profit
• General Conditions
• Generating Project 

Budget Based on 
Estimate/Job Cost



Request For Information(RFI) - Guide 1 Page 91

• Clarification for Omissions 
&  Ambiguity

• Reduces Liability
• Prevents Delays

If you do the work without a 
signed RFI – You accept the 
liability.



Change Order (CO) – Guide 1 Page 163

• Obtained Signed CO for all Added 
Scope

• Define Change Order Rate in Your 
Contract

• Confirm Profit % is 
Consistent with Contract

• Define # of Days Delayed
• Always Attached 

Applicable 
Documentation 
(Receipts, Invoices, PO, 
Photos, Drawing, etc.)



Daily Report – Guide 1 Page 119

• Daily Reports Should be 
Completed Daily (Even When 
No Work is Done)

• Required by All 
Trades/Contractors (all tiers)

• Reduces Liability
• Substantiates Delays 

Associated with: 
• Unforeseen Conditions
• Weather Delays
• Other Trades
• Unexpected Site Shut-

Downs
• Delays in Material or 

Equipment Arrival



20-Day Preliminary Notice – Guide 1 Page 83

• 20-Day Preliminary Notice 
Should be Completed for 
Every Project

• Provides Protection for 
Unpaid Balance

• Hand-deliver or Mail 
Certified/Registered

• Allows for Mechanics Lien 
(Good for 90 Days) 



Insurance – Guide 2 Page 133

• What Types of Insurance Are 
Needed? GL, Property, 
Professional, Employment 
Practice, etc. 

• Coverage Limits? 
• Policy Limitations? 
• Renewals – What Impacts This?

• Claims
• Safety (EMR)
• Contractual Requirements



Project Management – Guide 3

• You Start Managing Your Project 
at the Time of Bid. 
• Define Scope
• Educate Project Team
• Define Roles /Staff 

Requirements
• Coordinate Meetings
• Define Project Schedule
• Assess & Mitigate Project 

Risks
• Review Safety Program
• Project Budget Review
• Billing
• Start Close Out Process at 

Outset
• Document Retention Process
• Compliance Checks



Submittals - Guide 1 Page 33

• Defines Approved Materials
• Shows Compliance 

w/Specifications
• Identifies Approved  

Substitutions 
• Prevents Possible Delays
• Can Result in Added Scope and 

Profit



Safety - Guide 1 Page 125

• Vital Component to Your 
Business is an Effective Safety 
Program
• Injury & Illness 

Prevention Program
• Occupational Health
• Safety Coordinator/Lead
• On-site Resources 

(Signage, PPE, IIPP, SDS, 
First Aide/CPR, etc.)

• Certified Staff 
• Lock-Out Tag Out
• Evacuation / Heat Illness/ 

Dust/Silica Policy



CPA/Bookkeeper - Guide 2 Page 77

• Banking and Credit is Key to 
your Companies Success
• You Cannot – Not Afford 

a Bookkeeper and CPA
• Internal AP/AR Process
• Document 

Retention/Tracking
• Monthly Reconciliations 

and Review
• Project & Business 

Impact



Attorney – Guide 1 Page 64

REASONS YOU NEED AN ATTORNEY
• They know the law! 
• Saves Money in the Long Run
• Aware of Appropriate Filing Documents 

and Deadlines
• Reduces Liability



Union vs Non-Union – Guide 4
• Are Relationships Key? 



Technology

• Collaboration Tools
• Zoom
• MS Teams /Office
• Google Meet
• Google Docs
• DropBox
• ADOBE
• …and MORE!

Your Team is as Strong as its Weakest Link…….The entire Team 
Must Embrace and Use Evolving Technology. When They 

Don’t, it Effects Efficiency

• Bluebeam
• Plan Swift
• Open Space
• CM/PM Software



Contact Us 
8055 Collins Drive Oakland, CA  

510-835-0400

330 25th Street Richmond, CA  

www.constructionresourcecenter.org

http://www.constructionresourcecenter.org/






Industry 
Advisory Board

Miquel “Mick” Penn
Community Relations Liaison, 

SWINERTON

Andrea Lowe
CEO, Lowe Consulting Group



Industry 1:1  
Consultants 

Lowe Consulting Group – Labor Compliance 

Edward M. Lai – Legal Assistance

Yerba Buena Engineering & Construction -
Estimating

Erick O. Bell – Financial Set-up and 
Management

Jeff Santolucito – Insurance Broker 

Ranjani Mohana – Certification Broker



Inclusive Programming
Ultimate Construction Guides                              

English/Spanish - Paperback and eBook

Guide 2 ENGLISH: http://designcorps.us/client_transfers/TURNER/UCGS2_interior-FINAL_122217-PROOF.pdf
Guide 2 SPANISH: http://designcorps.us/client_transfers/TURNER/SPANISH/SpanishBook-2/CRC_book_2-SPANISH-1st_pages_w_Cover.pdf

http://designcorps.us/client_transfers/TURNER/UCGS2_interior-FINAL_122217-PROOF.pdf
http://designcorps.us/client_transfers/TURNER/SPANISH/SpanishBook-2/CRC_book_2-SPANISH-1st_pages_w_Cover.pdf


E-Learning Self Paced Modules
English/Spanish (Assessments Included)

English RFI:  
https://vimeo.com/119976095

Spanish RFI: 
https://vimeo.com/120131524

https://vimeo.com/119976095
https://vimeo.com/120131524


English RFI:  
https://vimeo.com/119976095

Spanish RFI: 
https://vimeo.com/120131524

E-Learning Self Paced Modules
English/Spanish (Assessments Included)

https://vimeo.com/119976095
https://vimeo.com/120131524


Trade Classes



Community Business Impact



CRC – More Than a Business Hub!

• Centralized Location
• Accessible via Zoom, 

Teams etc.
• Affordable Office Space
• Individual Action Plans 

(IAP)
• Centralized Plan Room
• Warehouse Space
• Equipment 

Parking/Storage
• Two Conference Rooms


