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2016 Measure B Program Categories
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Project Cost or
Complexity

Project Type

Executed
Agreement*

Complete
Streets Checklist

Project
Management
Plan

Funding Plan

Project Team
Meetings

Written Progress
Reports

Invoice
Submittals

Annual Program
of Projects

Present at VTA
Committees as
Needs

2016 Measure B Program Oversight Requirements

¢ Projects costing more than
$100M and with $10M or more
in 2016 Measure B funding;
or
* Projects with significant
complexity, as determined by
VTA staff.

Required per phase

Required per phase

Must be developed with VTA and
include: Staffing Plan, Schedule,
Contracting Plan, and Risk
Assessments

Required

Monthly

Quarterly

Monthly

N/A

Yes

* Projects costing between
S10M and $S100M;
and/or
® Projects with $10M or more in
2016 Measure B funding;
and/or
* Projects with medium
complexity, as determined by
VTA staff.

Required per phase

Required per phase

Must include: Staffing Plan,
Schedule, Contracting Plan, and
Risk Assessments

Required

Quarterly, at minimum

Quarterly

Quarterly, at minimum

N/A

Yes

~ I — T — T —

* Projects costing less than
S10M;
or
* Projects with less than $10M
in 2016 Measure B funding.

Required per phase
Required per phase

Must include: Staffing Plan,
Schedule, Contracting Plan,
and Risk Assessments

Required

Semi-annually, at minimum
Quarterly

Semi-annually, at minimum
N/A

Yes

*As required. VTA-led projects do not need to have executed agreements but must meet requirements for funds to be released.
Exceptions from MEDIUM and HIGH categories include but are not limited to:
= BART Phase ll, which already has an independent oversight program with FTA; Projects that are currently at the final design or construction stages; and Large pavement management/road

rehabilitation programs.

J2181-2016 BB NOtEl T2 ZHE 7 AR XL E.

Programmatic
Categories

p

s Local Streets & Roads
Paverment program

¢ Bicycle & Pedestrian
Education &
Encouragement program

Only Master Funding
Agreement required

Required annually

N/A

N/A

Semi-annually, at minimum
Annually

Annually, at minimum
Required

N/A
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